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Our Story

» Alliance Recruitment Agency has built a strong reputation in recruitment and HR services. Our journey began with a
vision to connect top talent with global opportunities. Over the years, our commitment to excellence has moved us
to the forefront of the recruitment industry. We have established a name for providing capable candidates and
practical HR solutions that help organizations grow in an ever-changing market.

» Our progress is driven by a dedicated team of industry professionals, an extensive network of talent resources, and
a constant effort to adopt fresh recruitment practices. We have adapted to the evolving job landscape and consis-
tently given our clients the advantage they need to move forward. Whether you're a company seeking skilled real

estate talent or a candidate building your career, Alliance is the trusted partner that helps turn hiring and career
goals into reality.
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What We Do Best

p Alliance Recruitment Agency provides a specialized suite of recruitment services as per the requirement of the real
estate sector. We take time to understand your project requirements, market dynamics, and talent expectations to
source professionals with the right expertise—whether for property management, sales, development, or operations.
Our industry-focused approach ensures reliable access to qualified candidates who match both your technical and
cultural needs. With deep real estate hiring knowledge and a commitment to service quality.
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Challenges of
Real Estate Sector

Addressing Shortage Intense High Staff The Hiring
Talent Loss and of Skilled and Competition Turnover Challenge of
Role Dynamics Licensed Talent Among Employers Seasonality




Why Alliance?

Global Experts, Local Impact

At Alliance, we stand out with our extensive industry expertise and global presence.
Our seasoned professionals deeply understand the recruitment landscape, especially
in Retail. We deliver services rooted in industry knowledge and a worldwide perspec-
tive—bringing global insights with strong local relevance.

Recruitment Designed Specifically for You

Our strength lies in offering customized solutions for every client, whether a multina-
tional corporation or a startup. We carefully tailor our services to your unigue needs,
ensuring you receive recruitment support that aligns with your business goals.

Success Measured by Your Results

With more than 15 years of experience, Alliance consistently delivers exceptional
outcomes across recruitment and HR services. Our clients' success highlights our
commitment to quality and our ability to provide real, measurable results for every
organization we partner with.



Towards
Recruitment Excellence

Strategic steps for exceptional hiring outcomes




Our Process

Ongoing Communication . . Client Consultation
We ensure long-term success. We understand your needs and culture.

Onboarding Support
We help with seamless @
transitions.

ﬁ . Candidate Search

We find potential candidates.

We follow a systematic
approach to recruitment,
ensuring quality
& precision at every step.

Offer Negotiation
We facilitate successful @©
offers.

., Screening & Evaluation
We assess qualifications.

Client Presentation
® We present shortlisted
candidates.

Reference Checks
We verify backgrounds @
& performance.

Feedback & Adjustments _ , Interview Coordination
We adapt to your preferences. We schedule and assist with interviews.
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Our Awards and Recognition

Over the years, Alliance has received several well-known awards for our recruitment and HR
services, showing our strong work and trusted support to companies.

Best Employment Agency in

San Francisco




Trusted by

— EMBASSY v mahindra OBEROI
LIFESPACES
BRIGADE GROUP OF COMPANIES TATAHOUSING REALTY

rreLaTED  (()JLL 0 oxford ilsuuss €3 ProLoGis

Knight
Frank

i _ _
- CBRE |pIIN&STR

@ o= GREYSTAR® () LaSalle  Ca PLa Land

AFFORDABLE HOUSING BTN LS

savills



Client Success Stories

Take a detour to success stories.

Clients' Words
I

Alliance Recruitment Agency demonstrated deep
understanding of the real estate hiring land-
scape. Their ability to deliver senior project and
leasing professionals within tight timelines
helped us accelerate multiple developments
simultaneously. The quality of profiles and
screening process was exceptional.
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Omar Hassan

Real Estate Operations Head

From leadership hiring to site-level recruitment,
Alliance Recruitment Agency has been a highly
reliable partner. Their responsiveness, market
intelligence, and access to niche talent across
commercial and residential real estate made a
significant impact on our expansion plans.
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Michael Rodriguez

Property Investment Manager



So, What Next?

Our Responsibilities Client’'s Responsibilities

Target and Acquire Best-in-Class Talent. Define precise role specifications.

» Collaborate with us to choose the
right talent.

Simplify your hiring workflow.

» Present appealing, market-aligned
pay structures.

Seamless New Hire Integration.

» Share feedback for
continuous improvement.

Create an impact you can measure.



Join Us on the Path to Shaping
Estate Talent Trends.




Contact Us

Let's start the journey towards your recruitment success.

o www.alliancerecruitmentagency.com sales@alliancerecruitmentagency.com
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Learn how our specialized expertise, tailored solutions, and commitment to client success can give you a competitive
advantage in the market. From streamlining your hiring process to helping you build a strong employer brand, Alliance is
here to help you reach new heights in your recruitment journey.



